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Letter  to  the  Minister 

The  Honourable  Ty  Lund 
Minister  of  Environmental  Protection 
323  Legislative  Building 
Edmonton,  Alberta  T5K  2B6 


Dear  Honourable  Lund: 

On  behalf  of  the  Board  of  Directors  of  the  Tire  Recycling 
Management  Association  of  Alberta,  in  accordance  with  section  4 
of  the  Tire  Recycling  and  Management  Regulation  (Alta.  Reg. 
206/96),  I enclose  the  Annual  Report  for  the  period  dating  from 
October  3,  1 996  to  March  31,1 997. 


Yours  Truly, 


Ken  Albrecht 
Chairman 

Tire  Recycling  Management  Association  of  Alberta 
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Chairman's  Report 


I am  pleased  to  report  that  it  has  been  a successful  year  for  scrap 
tire  recycling  in  Alberta.  The  industry  has  literally  moved  moun- 
tains and  as  a result,  scrap  tire  stockpiles  are  quickly  becoming  a 
thing  of  the  past  in  the  Province  of  Alberta. 


It  is  an  accomplishment  the  Tire  Recycling  Management 
Association  of  Alberta  (TRMA)  has  worked  very  hard  toward  and 
can  be  very  proud  of.  This  achievement  can  be  attributed  to  the 
talents  of  Alberta  entrepreneurs  supported  by  the  TRMA's  well- 
designed  funding  programs  managed  by  a dedicated  Board  and 
a hard-working  administration.  The  results:  over  seven  million 
tires  recycled,  generating  $16  million  in  performance  payments  to 
Alberta  recyclers  under  TRMA  programs. 

The  Government  of  Alberta  laid  the  foundation  for  this  success 
when  it  put  in  place  the  three  guiding  principles  that  are  now 
being  recognized  throughout  North  America  as  the  prerequisites 
for  a successful  tire  recycling  strategy. 

• A Legislated  Industry  Fee  - The  cost  of  recycling  tires  is 
paid  through  a $4  Advance  Disposal  Surcharge  (ADS) 
remitted  by  tire  and  vehicle  retailers  on  the  sale  of  new 
tires. 

• A Dedicated  Fund  - The  fees  are  managed  in  a separate 
fund  to  ensure  the  money  is  used  for  the  dedicated  pur- 
pose: tire  recycling. 


• A Stakeholder  Management  Board  - The  Government  has 
delegated  the  responsibility  for  administration  of  the  ded- 
icated fund  and  how  to  best  use  the  fund  to  an  indepen- 
dent body  representing  those  directly  affected  by  the  scrap 
tire  issue. 

To  these  three  guiding  principles,  the  TRMA  has  developed  a two- 
prong  funding  strategy  aimed  at  developing  a viable  tire  recycling 
industry  and  markets. 
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• "Pay  for  Results'  funding  - Recyclers  are  paid  'after-the- 
fact'  based  on  the  amount  of  tires  that  are  successfully 
recycled  and  used.  There  are  no  loans,  loan  guarantees, 
start-up  grants  or  bailouts. 

• 'Value-added'  funding  - An  incentive  structure  has  been 
put  in  place  that  addresses  the  different  levels  of 
processing  and  products,  to  ensure  that  value-added 
processing  and  jobs  can  stay  in  Alberta  where  feasible. 

Recently,  the  Government  further  strengthened  the  industry-stew- 
ardship role  with  the  transfer  of  tire  recycling  responsibilities  to  the 
TRMA,  which  is  a new  Association  operating  as  a 'Delegated 
Administrative  Organization'.  This  is  one  of  the  new  forms  of  gov- 
ernance being  used  by  the  Government  to  improve  stakeholder 
involvement  where  appropriate.  More  information  on  this  change 
is  provided  in  the  next  section. 

There  are  major  challenges  to  be  met  in  the  coming  year.  I am 
confident  that,  with  the  foundation  now  laid  in  place,  the  TRMA 
will  continue  to  enjoy  many  successes  in  its  endeavours  to  foster 
tire  recycling  in  the  Province  of  Alberta.  In  making  the  transition 
to  the  new  Association,  the  Government  of  Alberta  has  put  its  con- 
fidence in  our  abilities  to  deliver.  We  will  prove  this  to  be  a wise 
decision. 

On  behalf  of  the  Board  of  Directors,  I would  like  to  acknowledge 
our  dedicated  administration  and  thank  them  for  their  continued 
support,  and  to  reassert  our  collective  commitment  to  a safe  and 
healthy  environment  which  Albertans  may  enjoy  for  years  to 


come. 


Chairman 

Tire  Recycling  Management  Association  of  Alberta 
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The  IRMA  as  a Delegated  Administrative 

Organization 

Effective  October  1 5,  1 996*  the  Province  of  Alberta  transferred 
the  operations  and  responsibilities  for  tire  recycling  from  the  Tire 
Recycling  Management  Board  (TRMB)  to  the  Tire  Recycling 
Management  Association  of  Alberta  (TRMA).  The  TRMA  is  a not- 
for-profit  association  incorporated  under  the  Societies  Act,  and  is 
a 'Delegated  Administrative  Organization'  (DAO)  - a new  way  of 
doing  business  in  Alberta. 

As  a DAO,  the  TRMA  is  a legal  entity  separate  from  government. 
Its  delegated  administrative  mandate  is  set  out  in  Alberta 
Regulation  206/96.  As  an  independent  organization,  gover- 
nance and  fund  management  responsibilities  are  now  in  the  hands 
of  stakeholders  who  are  closely  involved  with  the  issue.  The  mem- 
bership of  the  Association  consists  of  the  10  stakeholder  organi- 
zations previously  represented  on  the  TRMB.  Each  member  orga- 
nization appoints  a Director  to  the  Board  of  the  Association.  In 
this  way,  there  is  direct  representation,  involvement  and  responsi- 
bility of  the  industry  stakeholder  groups. 

TRMA  MEMBER  ASSOCIATIONS 

Alberta  Association  of  Municipal  Districts  and  Counties 

Alberta  Environmental  Protection 

Alberta  Trucking  Association 

Alberta  Urban  Municipalities  Association 

Association  of  Professional  Engineers,  Geologists 

& Geophysicists  of  Alberta 

Environmental  Services  Association  of  Alberta 

Motor  Dealers  Association  of  Alberta 

Recycling  Council  of  Alberta 

Toxics  Watch  Society  of  Alberta 

Western  Canada  Tire  Dealers 

Pursuant  to  its  delegated  administrative  mandate,  the  TRMA  is 
obligated  to  report  to  the  Minister  of  Environmental  Protection.  In 
addition,  accountability  is  attained  through  the  TRMA's  responsi- 
bility to  report  progress  and  financial  undertakings  to  an  Annual 
General  Meeting  of  the  Members. 
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The  establishment  of  the  DAO  has  not  altered  the  fundamental 
guiding  principles  involved  in  managing  the  TRMA.  The  TRMA 
administers  and  stewards  to  policies,  programs,  business  plans 
and  performance  measures  consistent  with  those  established  by 
the  TRMB. 

* Please  note  that  the  transfer  from  the  TRMB  to  TRMA  occurred  in 
the  middle  of  the  TRMB  1 996/ 97  fiscal  year. 


1 . In  order  to  ensure  clear  and  complete  information  on  annual 
tire  recycling  results , the  reporting  on  goals  and  performance 
measures  in  the  Business  Plan  section  of  this  report  do  not  dif- 
ferentiate between  the  TRMB  and  TRMA  timeframes. 

2.  According  to  accounting  standards , the  financial  statements 
contained  in  this  Annual  Report  deal  only  with  the  period  in 
which  the  TRMA  was  in  operation  - October  3,  1 996  to  March 
31,  1997.  Copies  of  the  closing  financial  statements  for  the 
Tire  Recycling  Management  Board,  for  the  period  from  April  1 , 
1 996  to  October  1 4,  1 996,  are  available  by  calling  the  TRMA 
offices  at  1-888-999-8762. 
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Executive  Director's  Report 


On  behalf  of  management,  I am  pleased  to  report  it  has  been  a 
very  productive  year.  Both  the  Association  and  Alberta's  tire  recy- 
cling industry  can  be  proud  of  the  results  and  the  role  each  played 
in  achieving  them. 


In  1996/97,  over  four  million  scrap  tires  were  processed  in 
Alberta,  making  use  of  the  two  million  tires  Albertans  discarded 
this  past  year  plus  taking  a huge  bite  out  of  the  backlog  of  scrap 
tires  that  once  clogged  Alberta's  landfills.  Perhaps  as  important- 
ly, new  and  better  uses  for  tire  crumb  and  shred  continue  to  evolve, 
and  much  of  the  recycled  material  was  used  in  Alberta  rather  than 
being  exported.  Both  of  these  developments  serve  to  strengthen 
the  viability  and  value  of  tire  recycling  in  Alberta,  and  reinforce 
the  direction  of  TRMA  funding  strategies. 

There  are,  however,  a number  of  challenges,  which  the  TRMA  must 
address  in  the  coming  months  and  years.  Tire  recycling  in  Alberta 
is  still  in  its  infancy.  The  industry  and  markets  as  they  presently 
stand  are  still  very  volatile.  There  are  new  technologies  and  mar- 
kets being  pursued  with  the  support  of  TRMA  research  and  devel- 
opment funding.  We  will  continue  to  work  with  the  industry  to 
ensure  that  TRMA  programs  remain  compatible  with  both  the  mar- 
ket realities  faced  by  Alberta's  tire  recyclers  and  the  goals  and 
mandate  of  the  TRMA. 

The  transition  to  the  new  Association  also  brought  new  challenges 
to  ensure  that  all  management  and  administration  responsibilities 
were  clearly  defined  and  met.  These  included  changes  to  the  fund 
management  process,  selection  of  an  auditor,  and  the  require- 
ments of  an  independent  association  such  as  the  Annual  General 
Meeting. 


The  past  year  also  saw  the  start  of  a maturation  process.  Our  sur- 
charge collection,  program  administration  and  financial  manage- 
ment systems  have  all  been  refined.  With  significant  break- 
throughs in  tire  recycling,  more  efforts  were  made  to  communicate 
the  results  to  stakeholders  and  the  public.  The  TRMA  is  keenly 
aware  that  it  is  important  to  get  the  message  out  that  tires  are 
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being  recycled  and  that  money  is  being  managed  responsibly.  As 
our  latest  brochure  states:  "Alberta's  environment  gets  good 
mileage  out  of  your  $4.00". 

I would  like  to  thank  the  TRMA  Board  of  Directors  for  their  vision 
and  direction.  I would  also  like  to  acknowledge  the  role  of  our 
member  organizations  and,  in  particular,  those  businesses  which 
are  directly  involved  in  the  TRMA's  'funding  equation'  - the  tire  and 
vehicle  retailers  who  remit  the  surcharge,  and  the  tire  recyclers 
who  provide  the  solutions.  Also,  a special  thanks  to  the  TRMA's 
two  dedicated  staff  people,  and  to  the  four  contracted  Ernst  & 
Young  people  who  so  competently  handle  all  of  our  financial 
administration. 
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1 996/97  Highlights 


Tires  Processed 

• 7.6  million  tires  processed  since  the  first  tire  funded  through 
TRMA  initiatives  was  recycled  in  1993. 

• Over  4 million  tires  were  recycled  in  1996/97  alone. 

Value  Added  Uses 

• Close  to  6,000  tonnes  of  shredded  tire  material  were  used  in 
state-of-the-art  leachate  collection  systems  to  enhance  the 
collection  of  contaminated  water  and  prevent  it  from  leaking  into 
the  groundwater. 

• Landfills  using  the  technology  include  Ryley,  Rockyview  and  East 
Peace. 

Team  Tread 

• Thousands  of  school  children  throughout  the  province  were 
visited  by  Team  Tread  - a theatre  production  that  carried  the 
message  to  encourage  the  proper  maintenance  of  tires,  thereby 
prolonging  their  life. 

Olds  College 

• The  potential  for  using  rubber  crumb  to  enhance  grass  and  plant 
growth  is  being  investigated  in  a three-year  partnership  with  the 
Prairie  Turfgrass  Research  Centre  at  Olds  College. 

• Rubber  crumb  is  added  to  foster  the  growth  of  healthier  grass  in 
golf  course  greens,  sports  fields,  playgrounds  and  to  improve 
potting  mediums  used  in  the  horticultural  industry. 
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Number  of  Processing  Companies 

• There  has  been  significant  growth  in  the  number  of  tire  recycling 
companies  and  in  their  processing  capabilities.  These  recycling 
companies  are  located  throughout  the  province,  operating  at  the 
various  stages  of  value-added  processing  of  tire  recycling. 

Peace  Region  Used  Tire  Roundup 

• Northern  Albertans  participated  in  the  Peace  Region  Used  Tire 
Round-Up,  co-sponsored  by  the  TRMA  and  Peace  Region  Waste 
Reduction  Action  Committee. 

• Scrap  tires  were  collected  at  temporary  depots  in  more  than  20 
communities. 

1 

Conference 

• The  TRMA  combined  forces  with  the  Recycling  Council  of 
Alberta  to  co-sponsor  a recycling  conference  geared  towards 
the  technologies,  programs  and  markets  which  will  influence  the 
future  of  waste  reduction,  recycling  and  resource  conservation. 

• Speakers  from  across  North  America  discussed  the  various 
aspects  of  tire  recycling  at  the  conference. 

Alberta  Recycled  Tires  go  International 

• Crumb  rubber,  produced  from  discarded  Alberta  tires,  was  used 
to  produce  rubber  mats  that  were  used  at  the  weightlifting  venue 
at  the  Atlanta  Olympics. 

• Alberta  crumb  is  enjoyed  by  dairy  cattle  around  the  world, 
thanks  to  a mattress  made  in  Alberta  which  replaces  the  bed- 
ding in  stalls. 
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Scrap  Tires 


4.5  Recycling  Results 


'93/94  '94/95  '95/96  '96/97  '97/98 

326,000  567,000  2,680,000  4,040,000  3,250,000 


Business  Plan 

Background 

When  formed  in  July  of  1 992,  the  Tire  Recycling  Management 
Board  faced  the  daunting  task  of  finding  responsible  solutions  for 
millions  of  scrap  tires.  There  was  virtually  no  recycling  industry, 
no  tire  collection  system,  and  no  markets  for  recycled  material. 

In  addition,  a revenue  collection  system  had  to  be  implemented 
that  would  encompass  over  1 ,600  tire  and  vehicle  retailers,  who 
remit  the  $4,  Advance  Disposal  Surcharge  (ADS)  on  the  sale  of 
over  two  million  tires  annually.  The  collection  and  management  of 
these  revenues  is  a major  component  of  the  business  planning 
process. 

The  process  of  transforming  a solid  waste  material  into  a safe, 
value-added  resource  presented  no  small  challenge  for  this  newly 
founded  organization.  A funding  mechanism  was  needed  that 
would  help  kickstart  tire  recycling  in  an  effective  and  realistic  way. 
The  TRMA  put  in  place  a 'pay-for- results'  funding  strategy  that 
strives  to  reinforce  the  solutions  defined  by  Alberta  entrepreneurs 
for  the  collection,  processing  and  value-added  use  of  recycled  tire 
material. 

Since  the  industry  began  processing  tires  in  July  of  1993,  the 
'made-in-Alberta'  initiative  is  paying  off  with  over  seven  million 
scrap  tires  having  been  recycled.  The  industry  itself  continues  to 
grow  and  diversify  with  scrap  tire  processing  and  recycling  oper- 
ations now  established  in  locations  throughout  the  province.  New 
value-added  uses  continue  to  emerge. 

The  TRMA  uses  a three-year  rolling  Business  Plan  to  fulfill  its  leg- 
islative mandate  to  collect  the  fee  and  use  the  revenues  to  enhance 
tire  recycling  in  Alberta.  The  current  Business  Plan  is  based  on  six 
goals,  each  with  a specific  measurable  performance  target  relat- 
ing to  tire  recycling  volumes  and  effective  management.  An  out- 
line of  the  progress  made  towards  these  goals  is  included  in  the 
Performance  Measures  section  of  this  report. 
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Mandate 


The  Environmental  Protection  and  Enhancement  Act  (Part  9 - 
Waste  Minimization,  Recycling  and  Waste  Management)  provides 
the  authority  to  make  waste  material  like  scrap  tires  a designated 
material,  collect  a disposal  surcharge  on  tires,  and  establish  an 
industry-based  fund  to  be  managed  by  a body  charged  with  the 
administration  of  the  fund. 


The  Tire  Recycling  and  Management  Regulation  (206/96)  estab- 
lished the  Tire  Recycling  Management  Association  of  Alberta  and 
provided  authority  to  levy  a $4.00  Advance  Disposal  Surcharge. 


In  accordance  with  the  Act  and  the  Regulation,  the  Tire  Recycling 
and  Management  Fund  is  used  to  provide  or  pay  for  any  of  the 
following: 


• Establishing  and  administering  a scrap  tire  waste  minimization 
and  recycling  program; 

• Education  programs  for  the  purpose  of  the  scrap  tire  minimiza- 
tion and  recycling  program; 

• Expenditures  incurred  in  the  collection,  transportation,  storage, 
processing  and  disposal  of  scrap  tires; 

• Research  and  development  activities  related  to  scrap  tire  man- 
agement; 

• Promotion  and  development  for  marketing  the  products  of  scrap 
tire  recycling. 
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ALBERTA  VS.  EXPORT 


USES  FOR  TIRE  MATERIAL 


RECYCLED  VS.  RECOVERY 


Vision 

To  be  a model  for  innovative,  responsible  solutions  to  manage 
solid  waste  resources. 

Mission  Statement 

To  responsibly  steward  scrap  tire  resources  for  the  best  interests  of 
Albertans. 

Principles 

To  build  proactive  partnerships. 

To  develop  economical  and  environmentally  sound  strategies. 

To  implement  those  strategies  in  an  efficient  and  effective  manner. 

Summary  of  Goals: 

GOAL  1: 

Maximize  the  number  of  scrap  tires  processed  annually. 

GOAL  2: 

Maximize  the  amount  of  scrap  tire  material  used  in  Alberta. 

GOAL  3: 

Maximize  the  amount  of  value-added  processing  done  in  Alberta. 

GOAL  4: 

Minimize  the  backlog  of  scrap  tires  in  stockpiles. 

GOAL  5: 

Maximize  the  efficiency  of  operations. 

GOAL  6: 

Ensure  sufficient  funds  in  reserve  to  process  all  eligible  tires. 

Progress  on  Goals 

The  performance  measures  attained  in  the  following  section  are 
used  to  define  the  targets  and  the  progress  towards  the  TRMA's 
three  year  goals.  Progress  made  in  fiscal  1996/97  was  excep- 
tional in  two  ways.  Firstly,  significantly  higher  volumes  of  tires 
were  collected  and  processed  than  anticipated.  Secondly,  more  of 
the  recycled  material  than  projected  was  used  in  Alberta  instead 
of  exported  and  more  was  used  as  value-added  product.  This 
success  had  an  impact  on  most  of  the  performance  measures. 
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Performance  Measures 

GOAL  1: 

Maximize  the  number  of  scrap  tires  processed  annually. 


Performance  Measure: 

The  total  number  of  tires  processed  annually. 


4.0 

Fiscal  1995/96  Results: 

2.7  million  PTEs  * 

§ 3.5 

Fiscal  1 996/97  Results: 

4.04  million  PTEs 

3.0 
^ 2.5 

Fiscal  1 997/98  Target: 

3.25  million  PTEs 

2.0 
LJJ  . c 

Fiscal  1 998/99  Target: 

2.3  million  PTEs 

1 .5 
Q» 

0.5 

Fiscal  1 999/00  Target: 

2.5  million  PTEs 

0 

Number  of  Scrap  Tires 
Processed  Annually  (PTEs) 


95/96  '96/97  '97/98  '98/99  '99/00 
Results  Results  Target  Target  Target 


GOAL  2: 

Maximize  the  amount  of  scrap  tire  material  used  in  Alberta. 


Performance  Measure: 

The  proportion  of  scrap  tire  material  produced  annually  that  is 


used  in  Alberta. 

Fiscal  1 995/96  Results: 
Fiscal  1 996/97  Results: 
Fiscal  1 997/98  Target: 
Fiscal  1 998/99  Target: 
Fiscal  1 999/00  Target: 


43%  (1.161  million  PTEs)  * 
56%  (2.265  million  PTEs) 
50%  (1.625  million  PTEs) 
55%  (1.265  million  PTEs) 
65%  (1.625  million  PTEs) 


*PTE  Because  tires  vary  in  size  and  weight,  the  TRMA  measures 
the  amount  of  tires  or  tire  material  using  a standardized 
unit  - the  Passenger  Tire  Equivalent  (PTE)  - to  represent  an 
"average"  car  tire.  One  PTE  equals  10  kgs.  of  tire 
material  (eg.  there  are  100  PTEs  in  one  tonne  of  tires). 


% Tire  Material 


.2  70% 

5 60% 

0 

^ 50% 
"o  40% 

6 30% 

f 20% 

8 io% 

1 o 


Used  in  Alberta 


95/96  ‘96/97  '97/98  '98/99  '99/00 
Results  Results  Target  Target  Target 
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^7cb  Value-Added 

Civil  Engineering 

Tire  Derived  Fuel  Breakdown 


' 95/96  '96/97  '97/98  '98/99  '99/00 
Results  Results  Target  Target  Target 


% Crumb  Processed  into 
Manufactured  Products 

16% 


'95/96  '96/97  '97/98  '98/99  '99/00 
Results  Results  Target  Target  Target 


'95/96  '96/97  '97/98  '98/99  '99/00 
Results  Results  Target  Target  Target 


GOAL  3: 

Maximize  the  amount  of  value-added  processing  done  in  Alberta. 

Two  Performance  Measures: 

a)  The  proportion  of  tire  material  produced  annually  that  is  used 
for  crumb , civil  engineering  and  tire-derived  fuel,  respectively. 


Crumb 

Civil 

Engineering 

Tire 

Fuel 

Fiscal  1995/96  Results: 

15% 

32% 

48% 

Fiscal  1 996/97  Results: 

30% 

43% 

27% 

Fiscal  1 997/98  Target: 

30% 

40% 

30% 

Fiscal  1 998/99  Target: 

35% 

45% 

20% 

Fiscal  1 999/00  Target: 

40% 

50% 

10% 

b)  The  proportion  of  crumb  produced  annually,  that  is  processed 
into  manufactured  products  in  Alberta. 

Fiscal  1 995/96  Results:  4% 

Fiscal  1 996/97  Results:  9% 

Fiscal  1 997/98  Target:  9% 

Fiscal  1 998/99  Target:  1 2% 

Fiscal  1 999/00  Target:  15% 


GOAL  #4: 

Minimize  the  backlog  of  scrap  tires  in  stockpiles. 


Performance  Measure: 

Total  number  of  tires  remaining  in  stockpiles  ( public , private) 


Fiscal  1995/96  Results 
Fiscal  1 996/97  Results 
Fiscal  1 997/98  Target 
Fiscal  1 998/99  Target 
Fiscal  1 999/00  Target 


3.1  million  PTEs 
1 .0  million  PTEs 
0 million  PTEs 
0 million  PTEs 
0 million  PTEs 
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GOAL  #5: 

Maximize  the  efficiency  of  operations. 

Performance  Measures  (3): 

a)  Surcharge  collection  os  a percent  of  ADS  revenue. 

b)  Program  delivery  cost  per  tire  processed. 

c)  Administration  cost  as  a percent  of  revenues. 


Surcharge 

Collection 

% of 

Revenues 

Program 

Delivery 

Cost  per  tire 
processed 

Administration 

% of 
Revenues 

Fiscal 

1 995/96  Results: 

2.4% 

$0.12 

6% 

Fiscal  1 996/97  Results: 

2.3% 

$0.12 

8% 

Fiscal  1 997/98  Target: 

4.1% 

$0.17 

7% 

Fiscal 

1 998/99  Target: 

3.6% 

$0.24 

7% 

Fiscal 

1 999/00  Target: 

3.6% 

$0.22 

7% 

GOAL  #6: 

Ensure  sufficient  funds  in  reserve  to  process  all  eligible  tires.  * 

Performance  Measures: 

Shortfall  between  the  funds  in  reserve  and  the  estimated  funding 
required  to  process  all  eligible  tires , in  1 999/ 00 


Surcharge  Collection 
and  Administration  as  a 
Percentage  of  ADS  Revenue 

10% 


Results  Results  Target  Target  Target 
0 Administration 
£]  Surcharge  Collection 


Program  Delivery  Cost 
per  Tire  Processed 


20C 


'95/96  '96/97  '97/98  ‘98/99  '99/00 
Results  Results  Target  Target  Target 


Million  $ Million  $ Million  $ 

Shortfall  Reserve  Fund  Required  * $15 


Fiscal  1 995/96  Results:  1 3.7 
Fiscal  1 996/97  Results:  1 3.7 
Fiscal  1997/98  Target:  13.3 
Fiscal  1 998/99  Target:  1 1 .0 
Fiscal  1 999/00  Target:  9.1 


20.6 

34.3 

_o 

~o 

Q $10 

20.6 

34.3 

T5 

21.0 

34.3 

j 55 

23.3 

34.3 

3 so 

25.2 

34.3 

Shortfalls  in  Revenues 


95/96  '96/97  '97/98  '98/99  '99/00 
Results  Results  Target  Target  Target 


The  $4.00  surcharge  is  collected  in  advance  on  the  sale  of  new 
tires.  One  of  the  goals  of  the  TRAAA  is  to  ensure  that  there  will  be 
sufficient  monies  in  the  Tire  Recycling  Management  Fund  to  deal 
with  those  tires  on  which  the  surcharge  has  been  collected  but 
which  are  still  in  use.  This  is  done  to  ensure  that,  in  the  future 
when  these  current  tires  are  discarded  as  scrap  tires,  there  will  be 
adequate  funds  in  reserve  to  have  them  recycled.  The  TRMA  esti- 
mates that  there  are  approximately  14  million  tires  in  use  on 
roads  in  Alberta.  At  an  average  cost  of  processing  of  $2.45  per 
tire,  the  funding  required  to  be  held  in  reserve  is  $34.3  million. 


19 


Tf=t  l\/IA 


Board  of  Directors 


The  10  member  associations  of  the  Tire  Recycling  Management 
Association  of  Alberta  appoint  a representative  to  sit  on  the  Board 
of  Directors.  Terms  of  appointments  are  for  up  to  three  years.  The 
10  member  associations  and  their  representatives  for  the 
1996/97  term  were: 


From  left  to  right: 

Ken  Albrecht,  Chairman 

Alberta  Trucking  Association 

Roger  Ambrosie,  Secretary  Treasurer 

Western  Canada  Tire  Dealers 

Merv  Domanko 

Environmental  Services  Association  of  Alberta 


Jim  Kallal 

Motor  Dealers  Association  of  Alberta 

Lome  Olsvik 

Alberta  Urban  Municipalities  Association 

Al  Schulz 

Alberta  Environmental  Protection 


Dan  Smith 

Toxics  Watch  Society  of  Alberta 

Ken  Teare 

Association  of  Professional  Engineers, 
Geologists  and  Geophysicists  of  Alberta 

Bruce  Willerton 

Alberta  Association  of  Municipal 
Districts  and  Counties 


Wyn  van  der  Schee 

Recycling  Council  of  Alberta 
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Standing  Committees 

j To  ensure  the  efficient  and  effective  operations  of  the  TRMA,  the 
j Board  of  Directors  establishes  standing  committees  where  needed 
to  carry  out  Board  directions  and  make  recommendations.  The 
I Chairman  of  the  Board  is  an  ad  hoc  member  of  all  committees. 

The  following  standing  committees  operated  in  fiscal  1996/97: 

Executive  Committee: 

To  review  budget,  expenditures  and  related  information;  to  rec- 
ommend an  Annual  Budget;  to  advise  on  other  issues  as 
appropriate. 

Membership: 

Ken  Albrecht  (Chairman) 

Roger  Ambrosie 
Ken  Tea  re 


j Investment  Steering  Committee: 

To  oversee  the  design  and  implementation  of  an  Investment 
Charter  and  Fund  Management  system. 

Membership: 

Ken  Albrecht  (Chairman) 

Roger  Ambrosie 
Jim  Kallal 
Ken  Tea  re 
Bruce  Willerton 
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Audit  Committee: 

To  liaise  with  the  Auditor  and  management  on  the  preparation 
and  review  of  the  financial  statements  for  recommendation  to  the 
Board  of  Directors. 


Membership: 

Wyn  van  der  Schee  (Chairman) 

Me rv  Domanko 
Lome  Olsvik 

Assessment  Committee: 

To  hold  assessment  hearings  for  the  purpose  of  assessing  the 
amount  of  Advance  Disposal  Surcharge  (ADS)  that  has  not  been 
remitted  by  retailers. 

Membership: 

Lome  Olsvik  (Chairman) 

Me  rv  Domanko 
Wyn  van  der  Schee 


In  addition,  the  Board  has  established  an  ad  hoc  MARKET 
DEVELOPMENT  COMMITTEE  to  identify  value-added  uses  for  recy- 
cled tire  material  and  products. 

Membership: 

Dan  Smith  (Chairman) 

Merv  Domanko 
Bruce  Willerton 
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Auditors'  Report  to  the  Members 


KPMG 


KPMG 

Chartered  Accountants 


10125-  102  Street 

Edmonton  Alberta  T5J  3V8  Canada 


Telephone  (403)  429-7300 
Telefax  (403)  429-7379 


AUDITORS’  REPORT  TO  THE  MEMBERS 


We  have  audited  the  balance  sheet  of  Tire  Recycling  Management  Association  of  Alberta 
as  at  March  31,  1997  and  the  statements  of  revenue  and  expenditures,  changes  in  net 
assets  and  cash  flows  for  the  period  from  the  date  of  incorporation  on  October  3,  1 996  to 
March  31,  1997.  These  financial  statements  are  the  responsibility  of  the  Association’s 
management.  Our  responsibility  is  to  express  an  opinion  on  these  financial  statements 
based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards.  Those 
standards  require  that  we  plan  and  perform  an  audit  to  obtain  reasonable  assurance 
whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes 
examining,  on  a test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the 
financial  statements.  An  audit  also  includes  assessing  the  accounting  principles  used  and 
significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial 
statement  presentation. 

In  our  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the 
financial  position  of  the  Association  as  at  March  31,  1997  and  the  results  of  its  operations 
and  the  changes  in  its  financial  position  for  the  period  then  ended  in  accordance  with  gen- 
erally accepted  accounting  principles. 


Chartered  Accountants 


Edmonton,  Canada 
July  31,  1997 
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Balance  Sheet  (Note  1) 

As  at  March  31,1 997 

Assets 

Current  assets: 

Cash  $2,573,108 

Term  deposits  1 7,286, 1 56 

Accounts  receivable  & prepayments  (note  4)  1,311,843 

21,171,107 

Capital  assets  (note  3)  45,870 

$ 21,216,977 

Liabilities  and  Net  Assets 

Current  liabilities: 

Payable  to  recyclers  $ 317,342 

Accounts  payable  and  accrued  liabilities  262,095 

579,437 

Net  assets: 

Net  assets  invested  in  capital  assets  45,870 

Unrestricted  net  assets  20,591 ,670 

20,637,540 


Commitments  and  subsequent  events  (note  7) 

Continqent  liability  (note  8) 

$ 21,216,977 


See  accompanying  notes  to  financial  statements. 
On  behalf  of  the  Board: 


Ken  Albrecht , Chairman 


Roger  Ambrosie,  Secretary  Treasurer 
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Statement  of  Revenue  and  Expenditures 

Period  from  the  date  of  incorporation  on  October  3,  1996  to 
March  31,1 997 

Revenue: 


Advance  disposal  surcharges  (note  4) 

$ 4,356,490 

Surcharge  collection  costs  (note  5) 

1 37,264 

4,219,226 

Interest 

331,084 

4,550,310 

Expenditures: 

Scrap  tire  processing: 

Payments  to  recyclers 

2,668,013 

Recycling  development 

643,587 

Recycling  program  delivery  (note  5) 

227,652 

3,539,252 

Administration: 

Board  expenses  (note  5) 

Staff  and  contracted  services 

101,126 

compensation  (note  5) 

87,251 

Legal  and  audit 

73,200 

Consulting 

67,478 

Office  support 

43,483 

Amortization 

6,077 

Communication  services 

2,193 

380,808 


Total  expenditures  3,920,060 

Revenue  over  expenditures  $ 630,250 

See  accompanying  notes  to  financial  statements. 


| 


25 


7”  Ft  MA 


Statement  of  Changes  in  Net  Assets 

Period  from  the  date  of  incorporation  on  October  3,  1 996 


to  March  31,  1997 

Capital 

Assets 

Unrestricted 

Total 

Net  assets, 

$ 

$ 

$ 

beginning  of  period 

- 

- 

- 

Transfer  from 

Environmental  Protection 

and  Enhancement  Fund 

- 

20,007,290 

20,007,290 

(note  1 ) 

Revenue  over  expenditures 

(6,077) 

636,327 

630,250 

Investment  in  capital  assets 

51,947 

(51,947) 

_ 

Net  assets,  end  of  period 

$ 45,870 

$20,591,670 

$20,637,540 

See  accompanying  notes  to 

financial 

statements. 
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Statement  of  Cash  Flows 

Period  from  the  date  of  incorporation  on  October  3,  1 996  to 
March  31,  1997 

Cash  flows  from  operating  activity: 

Sources  of  cash: 

Transfer  of  cash  from  Environmental 
Protection  and  Enhancement  Fund 
Advance  disposal  surcharges  collected 
Interest 


Uses  of  cash: 

Surcharge  collection  costs 
Scrap  tire  processing 
Administration 

Cash  flow  from  investing  activities: 

Uses  of  cash: 

Acquisition  of  capital  assets  51 ,947 

Net  increase  in  cash  and  term  deposits, 
being  cash  balance,  end  of  period  $ 19,859,264 


$ 20,007,290 
3,076,374 
318,186 
23,401,850 

83,682 

3,154,562 

252,395 

3,490,639 


See  accompanying  notes  to  financial  statements. 
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Notes  to  Financial  Statements 

Period  from  the  date  of  incorporation  on  October  3,  1 996  to 
March  31,  1997 

1 . Authority  and  purpose: 

The  Tire  Recycling  Management  Association  of  Alberta  ("the 
Association")  was  incorporated  under  the  Societies  Act  of  the 
Province  of  Alberta  on  October  3,  1 996.  As  a not-for-profit  orga- 
nization, no  provision  for  corporate  income  taxes  has  been  pro- 
vided in  these  financial  statements,  pursuant  to  Section  1 49(1  )(l)  of 
the  Income  Tax  Act.  Pursuant  to  the  Tire  Recycling  and 
Management  Regulation,  Alberta  Regulation  206/96,  the 
Association  has  been  delegated  responsibility  to  administer  the 
Tire  Recycling  and  Management  Fund  and  to  establish  and  admin- 
ister a scrap  tire  waste  minimization  and  recycling  program  for 
Alberta  in  accordance  with  sound  environmental  principles. 

Effective  October  15,  1996,  the  Tire  Recycling  and  Management 
Regulation,  Alberta  Regulation  206/96,  repealed  Alberta 
Regulation  249/92  and  required  all  cash  and  securities  held  in  an 
amount  equal  to  the  accumulated  net  revenue  of  the  Tire  Recycling 
Management  Fund  (the  "Fund"),  to  be  transferred  to  the 
Environmental  Protection  and  Enhancement  Fund  (the  "EPEF").  All 
other  property,  assets,  liabilities  and  obligations  of  the  Tire 
Recycling  Management  Board  (the  "TRMB"),  became  the  proper- 
ty, assets,  liabilities  and  obligations  of  the  Association. 

In  an  agreement  effective  October  11,  1 996,  the  Minister  of 
Environmental  Protection  agreed  to  remit,  to  the  Association,  all  of 
the  funds  transferred  to  the  EPEF  plus  applicable  interest. 
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Notes  to  Financial  Statements 

Period  from  the  date  of  incorporation  on  October  3,  1 996  to 
March  31,  1997 

The  accumulated  net  revenue  of  the  Fund  at  October  1 4,  1 996 
was  $20,007,290.  On  October  11,1 996,  $1  8,879,201 , equal 
to  the  amount  of  cash  available,  was  transferred  to  the  EPEF.  The 
remaining  $1,128,089  was  transferred  in  March,  1997.  The 
EPEF  transferred  $20,007,290  to  the  Association  in  two  install- 
ments: $3,000,000  on  October  11,1 996  and  $1 7,007,290  plus 
accumulated  interest  of  $262,683  on  March  21,1 997. 

1 . Authority  and  purpose,  continued: 

The  property  assets,  liabilities  and  obligations  of  the  TRMB 
immediately  prior  to  the  transfer  as  derived  from  the  financial 
statements  of  the  TRMB  as  reported  upon  under  the  date  of 
March  1 9,  1 997  by  the  Auditor  General  - Alberta  were  as  fol- 
lows: 

Assets: 

Cash  and  securities  $ 18,879,201 

Accounts  receivable  and  prepayments  2,009,592 

Capital  assets  47,849 

$ 20,936,642 

I 

Liabilities: 

Payable  to  recyclers  $ 726,952 

Accounts  payable  and  accruals  202,400 

929,352 

i 

Surplus  20,007,290 

$ 20,936,642 

( 

1 
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Notes  to  Financial  Statements 

Period  from  the  date  of  incorporation  on  October  3,  1 996  to 
March  31,  1997 

2.  Significant  accounting  policies: 

The  financial  statements  have  been  prepared  by  management 
in  accordance  with  accounting  principles  generally  accepted  in 
Canada.  The  preparation  of  financial  statements  in  conformi- 
ty with  such  principles  requires  management  to  make  estimates 
and  assumptions  that  affect  the  reported  assets  and  liabilities 
and  disclosure  of  contingent  assets  and  liabilities  at  the  date  of 
the  financial  statements  and  the  reported  amounts  of  revenue 
and  expenditures  during  the  reporting  periods.  Actual  results 
could  differ  from  those  estimates. 

j |j 

(a)  Basis  of  presentation: 

The  Association  bases  its  accounting  policies  on  generally 
accepted  accounting  principles  in  Canada,  specifically 
those  comprising  the  accounting  recommendations  for  not- 
for-profit  organizations  included  in  the  Accounting 
Recommendations  of  the  Canadian  Institute  of  Chartered 
Accountants  Handbook. 

(b)  Capital  assets: 

Capital  assets  are  recorded  at  cost  less  accumulated  amor- 
tization. For  assets  transferred  from  the  TRMB  at  October 
1 5,  1 996,  the  cost  to  the  Association  was  the  TRMB's  car- 
rying value  of  the  assets  at  that  date.  Amortization  is 
recorded  on  the  straight  line  basis  over  the  estimated  useful 
lives  of  the  assets  as  follows: 

3 years 
5 years 


Computer  equipment  and  software 
Furniture  and  fixtures 
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Notes  to  Financial  Statements 

Period  from  the  date  of  incorporation  on  October  3,  1 996  to 
March  31,  1997 

3.  Capital  assets: 

Computer  equipment 
& software 
Furniture  and  fixtures 


4.  Collection  of  advance  disposal  surcharges: 

The  Tire  Recycling  and  Management  Regulation,  Alberta 
Regulation  206/96  requires  retailers  to  remit  to  the 
Association  an  advance  disposal  surcharge  on  prescribed  new 
tires  supplied. 

Included  in  accounts  receivable  and  prepayments  is  manage- 
ment's estimate  of  advanced  disposal  surcharges  collected  by 
retailers  but  not  reported  to  the  Association.  The  estimate  is  a 
product  of  average  monthly  remittances  and  the  number  of 
months  not  reported,  discounted  for  uncollectible  amounts. 


I 


i 

. 
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Accumulated  Net  book 
Cost  amortization  value 

$36,310  $4,698  $31,612 

15,637  1,379  14,258 

$51,947  $6,077  $45,870 
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Notes  to  Financial  Statements 

Period  from  the  date  of  incorporation  on  October  3,  1996  to 
March  31,  1997 

5.  Compensation: 

As  required  under  the  Tire  Recycling  and  Management 
Regulation,  Alberta  Regulation  206/96,  the  remuneration  and 
benefits  paid  for  the  date  of  incorporation  on  October  3,  1 996  to 
March  31,1 997  to  all  members  of  the  board  of  directors  (on  an 
individual  basis  by  name)  and  to  all  management  personnel  who 
report  directly  to  one  or  more  members  of  the  board  of  directors 
(on  an  aggregate  basis)  are  as  follows: 

Board  of  directors  compensation,  (included  in  board  expenses): 


Mr.  Ken  Albrecht  (Chairman) 

Mr.  Roger  Ambrosie 

Mr.  Me rv  Domanko 

Mr.  Jim  Kallal 

Mr.  Lome  Olsvik 

Mr.  Al  Schulz 

Mr.  Dan  Smith 

Mr.  Ken  Tea  re 

Mr.  Wyn  van  der  Schee 

Mr.  Bruce  Willerton 


$ 21,486 


3,638 

2,726 

4,126 

3,365 


4,355 

3,168 

3,419 

7,461 


$ 53,744 


Executive  director  and  chief  financial  officer 
compensation,  (allocated  amongst  surcharge 
collection  costs,  recycling  program  delivery 
and  staff  and  contracted  services 
compensation) 


$ 89,258 


6.  Financial  instruments: 


The  fair  values  of  the  Associations  cash,  term  deposits,  accounts 
receivable,  payable  to  recyclers  and  accounts  payable  and 
accrued  liabilities  approximate  their  carrying  values  due  to  the 
short-term  nature  of  the  instruments. 
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Notes  to  Financial  Statements 

Period  from  the  date  of  incorporation  on  October  3,  1 996  to 

March  31,  1997 

7.  Commitments  and  subsequent  events: 

(a)  The  Association  assumed  the  TRMB's  contract  with  a pri- 
vate sector  company  to  February,  1 999  to  collect  and 
recycle  up  to  6,500  tonnes  per  annum  of  medium  truck 
tires  from  throughout  Alberta,  based  on  a processing  fee 
of  $250  per  tonne  of  scrap  tires  processed  and  sold  as 
recycled  rubber  crumb  or  product. 

(b)  The  Association  assumed  the  TRMB's  commitment  to  a 
Recycling  Opportunity  Program  for  one  million  dollars 
annually.  The  program  provides  a series  of  support  pro- 
grams designed  to  increase  the  commercial  possibilities 
and  competitiveness  of  Alberta's  emerging  tire  recycling 
industry.  In  February,  1 997,  the  Association  entered  into 
an  agreement  to  provide  funding  of  up  to  $231 ,400  for  a 
project  to  research  the  use  of  rubber  crumb  in  asphalt 
mixes.  To  March  31,1 997,  $67,000  had  been  expend- 
ed on  the  project. 

(c)  The  Association  assumed  the  TRMB's  commitment  of  ten 
million  dollars  to  a Recycling  Incentives  Program  to 
December  31,1 997.  This  program  provides  for  a per-tire 
incentive  to  Alberta  businesses  which  process  and  sell 
recycled  rubber  products.  In  June,  1 997,  the  Association 
approved  an  additional  ten  million  dollars  in  funding  for 
the  program  and  extended  the  term  of  the  program  to 
March  31,  1999. 

(d)  in  March,  1997,  the  Association  approved  funding  of 
$1 1 7,275  to  continue  an  education  program  designed  to 
promote  the  reduction  of  tire  consumption  in  Alberta. 


! 
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Notes  to  Financial  Statements 

Period  from  the  date  of  incorporation  on  October  3,  1996  to 
March  31,  1997 

7.  Commitments  and  subsequent  events,  continued: 

(e)  Under  the  terms  of  a financial  service  and  a use  agree- 
ment, the  Association  is  charged  a fee  for  provision  of 
financial  administration  services  of  the  chief  financial  offi- 
cer, various  staff  and  for  the  lease  of  office  space.  The  min- 
imum annual  payments  required  under  these  agreements 
are  as  follows: 

Financial 
Service 

1 998  $229,400 

1999  172,000 

8.  Contingent  liability: 

During  the  period  ended  March  31,  1997,  the  Association  made 
certain  payments  to  recyclers  of  approximately  $3,310,000.  The 
Association  did  not  pay  goods  and  services  tax  on  these  pay- 
ments. Management  has  taken  the  position  that  the  payments  are 
not  consideration  for  a supply  and  accordingly,  the  goods  and  ser- 
vices tax  has  not  been  paid  nor  accrued  on  such  payments.  The 
Association  is  currently  seeking  a ruling  from  Revenue  Canada 
concerning  the  applicability  of  goods  and  services  tax  on  these 
payments.  Any  goods  and  services  tax  liability  arising  from  this 
ruling  will  be  accounted  for  in  the  period  the  ruling  is  received 
from  Revenue  Canada. 


Facilities 

$13,500 


Total 


$242,900 

172,000 
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Tire  Recycling  Management  Association  of  Alberta 
Annual  1996/97  Revenue  And  Expenditure  Information 


On  October  1 5,  1 996,  the  Government  of  Alberta  transferred  the  operations  and  responsibilities 
for  tire  recycling  from  the  Tire  Recycling  Management  Board  (TRMB)  to  the  Tire  Recycling 
Management  Association  of  Alberta  (TRMA).  The  TRMA  is  a not-for-profit  "stakeholder" 
association  incorporated  under  the  Societies  Act.  The  TRMA  continues  to  meet  the  same  legislative 
mandate  as  the  TRMB,  including  financial  management  and  reporting  responsibilities. 

Because  the  transfer  occurred  in  the  middle  of  the  fiscal  year,  the  TRMA  financial  statements 
pertain  only  to  the  period  in  which  the  TRMA  was  in  operation  - October  3,  1 996  to  March  31 , 

1 997  - consistent  with  generally  accepted  accounting  principles.  Similarly,  the  closing  financial 
statements  for  the  Tire  Recycling  Management  Board  only  report  for  the  period  April  1 , 1 996  to 
October  14,  1 996,  after  which  the  TRMB  ceased  to  operate.  (Both  of  these  statements  can  be 
obtained  by  calling  the  TRAAA  offices  at  1-888-999-8762.) 

; However,  in  order  to  provide  information  on  a full  year  basis,  the  following  revenue  and 
expenditure  information  has  been  prepared:  combined  information  for  both  organizations 
representing  the  full  fiscal  year,  April  1 ,1  996  to  March  31,1  997;  separate  information  for  the 

■!  period  of  operation  of  each  of  the  TRAAA  and  TRMB;  and  full  year  information  for  the  previous 
fiscal  year,  1995/96  (TRMB). 


Total 

TRMA 

TRMB 

TRMB 

March  3 1, 

March  31, 

October  14, 

March  3 1, 

1997 

1997 

1996 

1996 

(12  Months) 

(5  1/2  Months) 

(6  1/2  Months) 

(12  Months) 

Revenue: 

Advance  disposal  surcharges 

9,304,566 

4,356,490 

4,948,0 76 

8,843,474 

Surcharge  collection  costs 

(230,090) 

(137,264) 

(92,826) 

(215,144) 

9,074,476 

4,219,226 

4,855,250 

8,628,330 

Interest 

888,652 

331,084 

557,568 

1,259,110 

9,963,128 

4,550,310 

5,412,818 

9,887,440 

Expenditures: 

Scrap  tire  processing: 

Payments  to  recyclers 

7, 856,346 

2,668,013 

5,188,333 

5,232,988 

Recycling  development 

795,991 

643,58 

152,404 

164,925 

Recycling  program  delivery 

465,925 

227,652 

238,273 

321,318 

9,118,262 

3,539,252 

5,579,010 

5,719,231 

Administration 

773,530 

380,808 

392,722 

532,402 

Total  expenditures 

9,891,792 

3,920,060 

5,971,732 

6,251,633 

Revenue  over  expenditures 

71,336 

630,250 

(558,914) 

3,635,807 
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